Approved For Release 2001/08/07 : CIA-RDP78-04718A002300420017-4

TAB

Approved For Release 2001/08/07 : CIA-RDP78-04718A002300420017-4



P5X1A6a

Approved For Release 2001/08/ 2300420017-4

02
i
tE
ko
e

£
¥ g

25X1A6c
VIA_AIR sxsearc 5o, ey |

2T Febraary 1957

0 3
v 3

SUBJECT: Genersl - Fisance

X1A6a
specific~ Bummary Raport of Visit _m 25

Financisl Property Aceounbing Procedures

i. Purpose of Visit

48 part of the HeadguartePs program to simplify Finencisl property
decounting precedures, visiits are being wade to each station or base
maintaining such procedures for the purpese of stuldylng the procedures
and operaticuns in order to identify problem sreas azd areas in which
further simplifications can be mede,

te  Buckground snd Purposes of Fimancial Property Aceounting Procedure

same as Tab 4, v ‘

(93]
.

Headguarters Action to Simplify Procedures

Sswe ag Ted A,

*» Fiodings and Accomplishments

. The Base is currently recording all proparty trangactions in
acoordafi®e with prescribed FPA Procedures and the required
monthly reports sre being prepared and tranemitied to Headquarters,
‘“he Base hes a larger volume of property transactione than eny
other location mailntaining FPa procedures in the Far Zast
(spproxinately 1,700 per month). Personnel in both the Logistica
and Finance Offices responsible Tor tha detailed operations bave
5 good understanding of the procedures, We dlscussed with then ‘
the luplementation of the simplifications {(paregraph 3a above) |
authorized by Headguarters which it was agreed would be adopted
immoediately.,
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b.  The required reconciliations of stock record cards with the ralated
financiel property accounte had not been mafle since 30 June 1956,
Tais matter was discussed and srrangewents vere made for Joseph

to asaist the Base in cempleting the recenciliation
of ail materisl groups of property on hand as of the end of
January 1957.

¢. At meetinge held with Base personnel, the detailed operations of 25X1
the FPA procedures were discussed. It vas conclufed that &1l

5X1C4a

d. In s meeting with Communications representatives ve discussed the
possibility of exempting certain edditional cstegories of property
having smell unit valves from the FPA procedures (e.g., resistors,
cennectors, cepacitors, tubes) subject 1o further reviev and Ftudy
st Hesdquarters. It was estimated that by exenpting all items
costing $10.00 er less of the four categories mentioned zpproximately
2,200 of the 3,800 communicetions stock record cards would be
eliminated from FPA, representing not more than 20% of the dollar
value of the total inventory of communications materiel. Ro action
should be taken to fTurther exeppt property cstegories from FPA
procedures until authorised by Headgusriers.

in banfling various types of transactions and in the preparation
of required reports.

e,

5. Gepersl

we wish to express our sppreciation to the S8tation for the coopera-
tion accorded us in sccorplishing the purpose of our vislit. A1l per-
sonnel contacted by us were moat belpful in providing ue with necessary
information and recommending changes to improve the FPA procedures.
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